ERIA Site Action Plan (SAP) and Updates


Directions
· This Site Action Plan (SAP) is a tool designed to help your ERIA Site Team ask and answer key implementation questions as you plan (and reflect on) the process of developing and implementing ERIA over the years. 

· Answering these key questions will also help you in completing the ERIA Site Team Implementation Checklist (TIC)

· This Site Action Plan will become a living document that tells the unique story of ERIA at your school, so: 

· Date each entry.

· Type in responses as you go, using as much room as you need for each question. 

· Under each question, type in both what you plan to do as well as giving updates on what you have actually done or are doing. 
· Your Site Team should update this SAP at least twice each year, once in the fall and once in the spring (within two months of the beginning and ending of the school year) at the same time as you complete the TICs. It would also be good to revisit the SAP midyear to check on your progress and course correct. 

· Email this SAP (and the TIC) to your Coordinating Coach as soon as your site completes them in the fall and again in the spring. They will use it to help them understand the needs and plans of your site. 

· Your Coordinating Coach will pass your completed SAP to the CalSTAT Evaluators, who will look across all the ERIA sites to learn about the various approaches being used and the challenges and needs of sites. 

School Site Completing this Site Action Plan 

School:   
District:   
County:   
Name of School Site Team Coach/Contact:   
Contact Information (email and phone):   
Assessing Students 
1. Which assessment tests, testing what, are used at your site to assess students and determine their need for placement in intervention programs? 

Date: 

2. Who administers the assessment tests to students? On what schedule?  
Date:

3. Who gets assessed (all students, grade levels, less than CST proficient)? What are the criteria for determining which students will be assessed in what ways?

4. What specific criteria determines student placement in reading interventions (what threshold scores on which assessments), and who decides?
5. What types of reading interventions are your students in need of (fluency, decoding, comprehension, etc.)?
6. Is there anything else your site has learned from the assessment process? 
7. What are the challenges and successes you’ve encountered in assessing students? How are you addressing the challenges and building on the successes? 

Specific Reading Intervention Programs and RTI

1. How and when are interventions provided? Describe the intervention levels or tracks at your site according to their different degrees of intensity, duration, etc.

2. Which specific-skill, research-based reading intervention programs are provided? To whom? 

3. How is the fidelity of implementation of the reading intervention programs being assessed? Are the intervention programs being implemented with fidelity to their design? If not, what is being done differently, and why?

4. How many students at your site participated in interventions? 

	School Year:

	Intervention Type/Name
	Grade Levels
	# GE Students
	# SE Students

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. How are periodic tests and measures from specific reading intervention programs, as well as general assessment tools, being used in the ongoing monitoring of student progress? 

6. How are data recorded and charted for ease of use by teachers (and students) in knowing what is being aimed for and where they are now?

7. How and when does collaborative review of individual student progress and placements occur among teachers/administrators? With students?

8. What kinds of changes are you seeing in the students participating in the interventions (observed changes, specific test results, anecdotal)?

9. What are the challenges and successes you’ve encountered in providing differentiated instruction to students? How are you addressing the challenges and building on the successes?

Systems Change 

1. How does your ERIA Site Team function? Who is involved, and how do members communicate?

2. Is there an active Site Team Coach at your school, and if so what is their role?

3. What roles are school administrators playing in implementing ERIA?

4. How are you making time for collaboration? In the master schedule?

5. What ongoing coaching/training have been provided to teachers and staff? By who, and how? What additional training or coaching needs to be provided?

6. What are the challenges and successes you’ve encountered in making changes at your site? How are you addressing the challenges and building on the successes?

7. Will you train additional teachers/staff in using these assessments and interventions in the future? Who? How? When? 

8. Describe any ways your site or team members are involved in supporting other schools or your district in scaling up ERIA or its components.

If you have developed any diagrams or rubrics that illustrate the design of ERIA at your site, and if you have any student outcomes data summarized for other purposes, please attach them to the email as well when you pass this Site Action Plan along to your Coordinating Coach. 

Thank you!
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