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State Schools Chief Jack O’Connell Announces New Tool to
Help Close the Achievement Gap by Improving School Culture and Climate

SACRAMENTO — State Superintendent of Public Instruction Jack O’Connell today announced the availability of a
new resource to help close the achievement gap by improving the culture and climate of the teaching and learning
environment at schools.

The Workbook for Improving School Climate & Closing the Achievement Gap is designed to give teachers and
school leaders step-by-step guidance on how to interpret and respond to the results of their state-sponsored
school climate surveys, in order to make changes that can help close the achievement gap between higher- and
lower-performing groups of students.

“There are many factors that go into effective teaching and learning,” said O’Connell.”If students feel disconnected
from their teachers or unwelcome at school, these factors can interfere with learning and contribute to the
achievement gap.

“To give schools more insight into conditions and issues related to race and the achievement gap, we e xpanded
and improved the state’s school climate surveys for students and staff. And, | am pleased to announce today that
we have created a guide to help schools interpret these results and make beneficial changes. Our school climate
Workbook can help foster crucial conversations at schools and districts that can lead to changes that will help all
students feel safe and supported in their schools and better engaged in learning. ”

O’Connell called for an intensive effort in 2007 to close the state’s pernicious achievement gap that exists between
higher-performing subgroups of white or Asian students and their lower-performing African American or Latino
peers. He charged his California P-16 Council with providing recommendations on what the state can do differently
to assist local educational agencies in closing the gap.

The P-16 Council identified several areas of concern, including one that focuses on school culture and climate. This
is based on an understanding that a student’s ability to learn and a teacher’s ability to educate occurs within the
context of the values, beliefs, and rituals of the school, community, and larger society.

The P-16 Council made 14 recommendations in its 2008 report on Closing the Achievement Gap . One
recommendation was to conduct a climate survey that would assess the educational environment and overall
school well-being. This recommendation was implemented by expanding the existing California Healthy Kids
Survey for students and the California School Climate Survey for staff. These surveys are currently administered

in 7,648 schools in 833 districts in the state, with the results publicly available on the survey. They constitute the
largest effort in the nation to provide schools with their own data to guide efforts to create positive learning and
teaching environments that promote achievement and well-being. Both surveys were augmented to provide
schools with better data on issues relating to students’ and staff’s race, culture, school conditions, and supports that



impact the achievement gap, as well as the needs of migrant education and special education programs.

This led to the Workbook that is a collaboration between the national nonprofit research and service agency,
WestEd, and the California Department of Education. The goal is to produce a valuable and user-friend document
that recognizes the importance of creating a positive school environment to support students and teachers.

Schools may use the Workbook to gain a deeper understanding of the data collected in their Surveys to assess what
is working and build on those strengths in the classroom, school, and district. The Surveys may also help identify
aspects of the school climate that need improvement. Then the Workbook offers strategies to address those needs,
helping them link data to practice and policy.

There are three sections of the Workbook focusing on various aspects of the achievement gap: (1.) closing the racial
achievement gap, (2.) closing the achievement gap between special education students and others, and (3.) the gap
that often leaves students in migrant education programs behind. The Workbook is available online at http://www.
wested.org/chks/pdf/CTAGWorkbook-complete.pdf, or at http://www.wested.org/cs/chks/print/docs/chks/ctag ,
keyword “Workbook.” Survey reports are available at www.wested.org/chks and www.wested.org/cscs.

For more information on O'Connell’s Closing the Achievement Gap initiative, please visit http://www.cde.ca.gov/eo/in/se/
yr07stateofed.asp . For the P-16 Council, please visit http://www.cde.ca.gov/eo/in/pc/ . For WestEd, please visit http://www.wested.org/.

The California Department of Education (CDE) is a state agency led by State Superintendent of Public Instruction Jack O’Connell. The
core purpose of CDE is to lead and support the continuous improvement of student achievement, with a specific focus on closing
achievement gaps. For more information, please visit http://www.cde.ca.gov or by mobile device at http://m.cde.ca.gov/ . You may also
follow Superintendent O’Connell (@SSPlJack) on Twitter at http://www.twitter.com/sspijack .
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