Best Practices for Family Involvement in
Compr ehensive System of Personnel Development (CSPD)

Section 1. Introduction

In February 1999the Best Practices for Family Involvement in CSFD was
developad by educators and parents as a gude for providing strategies for parental
involvement in the educationd system. Since that time, the Elementary and
Seconday School Act of 1965was reauthorized as the No Child Left Behind Act
of 2001,and in 2004the Individuds with Disabilities Education Act was
reauthorized as the Individuds with Disabilities Education Improvement Act. Both
laws strongly embrace therole of parents in the education of ther children and
place significant responsbility on states, districts, and schools to involve parentsin
decision-making through stringent notice requirements and participaion options

The pumpos of the State | mprovement Grant (SIG), authornized unde the
Individud with Disabilities Education Act Amendments of 1997,is to assist state
educationd agendes and ther partners with reforming and improving thar
systems for providing educationd, early intervention, and transtiond services.
State Improvement Grants are specifically designed to hdp states provide services
in three areasN education, early intervention, and transition from school to the
community. However, 75 percent of the money mus be spent on professiond
development programs for educators, administrators, and related service personnd.

Best Practices for Family Involvement in CSFD, developed in 1999and updaed in
2006,is aresource for al members of Regiond Coordinaing Coundls, Special
Education Local Plan Areas (SELPA), Community Advisory Coundls (CAC),
parent groups and other entities involved in working with families. The purmpose
of thisdoaument is to assist in the development of best practices for pervasive and
lasting systems changein family-professiond collaboration in California.

When the term GamiliesOis used in this book, it
may refer to any combination of individuds
suppoting the person with disabilities. Itisnot
limited to thetraditiond concept of afamily.
Andindudes any nontraditiond family group.

The philosophy of this publication is based onthe knowledgetha involving
families productively is more likely to result in a pogtive outcome for students. In
addition, family involvement provides a postive, collaborative, win-win
environment for all stakeholders. Thisistruefor studentsin both special and
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general education. The ONo Child Left Behind Act Oof 2001 highlights and
strengthenstherole of families.

The pumpose of Best Practices for Family Involvement in CSFD isto engble
families, care givers, and individuds with disabilities to become active participants
in all state, regiond, and local entities that plan and implement in-service and pre-
service pesonnd development activities related to individuds with disabilities. It
also provides strategies for networking with each other and with professionds.

In 1997the Family Involvement Personnd Development Activities Survey was
distributed to Regiond Coordinaing Council members, such as Special Education
Local Plan Areas, Local Eductiond Agendes, Regiond Centers, Family Resource
Centers, and parent groups The purpo< of the survey was to gather information
aboutmethodsthese organizationsuse to indudefamily members as active
participants in various aspects of personnd development. Best Practices for Family
Involvement in CSPD is based on the results of this survey.

Additiond literature from the California Department of Education, Center for
Family Involvement in Schools, the North Central Regiond Education Laboratory,
UCLA / School Mental Health Project Center for Mental Health in Schools, U.S.
Depatment of Education, etc. suppots theresults of the 1997survey. Webdgtes
and additiond information can be foundin the Resources Section. (See AV1)

Federal laws such asthe|DEA 2004,NCLB, Early Start Regulation, Head Start
Regulations and proposls for grant awards require parent involvement in all
aspects of education, from planning to implementation. Best Practices for Famly
Involvement in CSFD provides a creative plan for carrying out systems changeinto
thefuture.

Many families are not aware of the Family-School Partnership Act. The Family-
School Partnership Act is a Californialaw that allows parents, grandpaents, and
guadiansto take time off fromwork to participate in their children®@ school or
childcare activities. If you meet the following criteriayou may take up to 40 hours
each year (up to eighthouisin any calenda month) to paticipae in activities at
your child@ school or day care facility: you are a parent, guadian, or grandpaent
who has cugody of a child enrolled in a California public or private school,
kindegarten through grade twelve, or licensed childcare facility,

Y ou may use vacation, compensatory time off, or unpad leave unde some
circumstances, any of which would need to be scheduled according to therulesin
your unit. Go to http://www.cdeca.gov - the California Department of Education
webdte for additiond information or call (916)642-7163.
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Section 2. Systemic I nvolvement
1. Areasof Systemic | nvolvement

Systemic involvement of families is required in the areas of training, program
development, policy making, evaluaion, and leadership development in order to
meet the spirit of the Individuds with Disabilities Educationd Improvement Act of
2004,the No Child Left Behind Act, and other federal laws and regulations

2. Value Statement

When successful systemic involvement of families occurs, the system becomes
responsve to the needs of families, induding the familiesQinguistic and
sodoecononic status, resulting in more collaborative family involvement. This
will generate success for the student and respectful working relationshipswith the
family. It will also increase family satisfaction with the system. Findly, the system
that indudes families increases its knowledgebase of studentsCneedsand its
capecity to serve them.

3. Written Policies and Bylaws

Entities mugt have written policies and bylaws mandaing family involvement at all
levels. (See A 1) Careful congderation needsto be given to the compostion of
variouscommittees and the appropriate amountof family involvement. Schools
and teachers need to devel op attitudes and policies tha are reflective of, and
sendtive to, the community they serve. Before parents can beinvolved, they mugt
feel comfortable with the staff and school.

For example:

¥ TheCommunity Advisory Committee requires that at least the majority of
the members be parents of children with disabilities.

¥ A grouporganized to suppat parents should be composed primarily of
parents.

¥ Othe committees or task forces, depending on the size and focus, may
require only oneor two paents.

Written policies and bylaws may induderesources and strategies for the following:

¥ Providing readily available information and materials, written in away
undestandable to people from utside the system.O(See Al)
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¥ Validaing and accommodaing attendance (stipends qudified interpreters,
childcare, trangportation, mileage). (See Al and AlV)

Onekey to involving al parentsis creating an atmosphae in which teachers,
administrators, and families al value parental involvement. Schods that develop
patnershipswith families can provideinformation to parents aboutdifferent ways
they can beinvolved and undestand the barriers tha keep parents from being more
active. (See Al)

It can be bendficial to meet with parent attendees prior to an event to orient and/or
mentor them that they are active participantsin the event.

Families mugt know that your staff respect and
appreciate thar time, input expertise, and
involvement.

4. Rangeand Description of Possibilitiesfor | nvolvement

Program Development

There are many possibilities for family involvement: participation on curriculum
committees, grant writing teams, school reform efforts, new program committees,
Parent Teacher Student Assodiation, Schod Site Coundls, Head Start Advisory
Committees, Early ChildhoodLearning Centers, Title | program committees, and
bilingud/bicultural committees, such asthe English Languaye Learners Advisory
Committee.

Policy Making

Parent involvement is also necessary on local school boads, Community Advisory
Committees, agency boads (local, regiond, state and federal), local plan review
committees, budge committees, and personnd hiring pands. (See Al)

Throughthe State Improvement Grant, the Department of Education established
the Family Participation Fundto providefinandal assistance to families. Thefund
assists families that do not have any other agency suppot in becoming active
members of decision-making committees, task forces, and other policy-making
bodies. (See A3)

Evauaion

To evaluate family satisfaction with the system, program efficacy, and student
outcomes, regular assessments should be conduded, and evaluaion forms
provided at each event. If an evaluaion committee is formed, families should be
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induded. If an evaluaionistied to an activity specified unde a grant, make sure
tha the necessary questionsare induded. (See AV)

L eadership Development

Families as well as professionds need to betrained as experts and leaders. This can
be doneby reaching out to other parents for involvement, by encouraging them to
char or lead committees, and by encouraging and training them to present or co-
present.

Legidative Issues

Laws change They are updaed, re-authorized, and rescinded. The services tha
these laws are meant to ddiver are sometimes affected by federal, state, and local
budgés. Trying to keep up with these changes can be overwhdming. Because
thingscan changequickly, the Internet is an ideal place to track current legislative
action. Be willing to tell your story. (AV1)

Despite thedemandsof daly life, many families
welcome the oppotunity to speak outonissues
tha concern them and their children. What are
some of the actionsthat families, professionds,
and the community can take to let thar voices be
heard?

¥ Keepinformed. Join alistserv, signupto receive e-mail or fax alerts, visit
webdtes tha provideinformation on upcoming legislation and action.

¥ Write letters to your federal and state legislators, to the govenor, to the
president. You can find outwho your elected officials are on afederal, state
andlocal level by visiting Congress.org. Fill in your zip codeand you® be
connected!

¥ Make telephonecalls expressing your opinionsN call your elected
representatives and let them know how you feel.

¥ Visit yourlegidatorsin thar home offices. Thisis best doneduring
congressiond recess periods

¥ Adoptalegidator. Pick a state or federal legislator, visit him/her, send
|letters and phobs, and keep in touch on aregular basis. Learn to Qell your
storyQ (See AV1)

¥ Reqister to vote and VOTE! Check outthe Easy Voter Guideonline. It
provides information aboutfederal and state electionsand issues.

¥ Join an advocacy group.

¥ Participatein arally.
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¥ Join aboad; get involved in the day-to-day workingsof a disability
advocacy group.
¥ Respondto editorials in the newspaper.

Source: Suppat for Families of Children with Disabilities, San Frandsco.
5. Instilling the Willingness

Strategies must be developed to inculcate the value of parent involvement if staff is
to become willing to work with families. This can be accomplished by having
parents and professionds jointly share problem-solving approaches and success
stories, and by providing research daa aboutfamily involvement to your staff.

(See AlV)

Discussionswith professionds should indudethe correlation between family
involvement and the amountof services requested by families; thar satisfaction
with services; and the postive working relationshipsthat can be developed.

Thedaa should indicate the nunmber of fair hearingsand complaints that are filed
and when aternaive dispute resolutions(ADR) are used when families are
indudeal as equd collaborators, versuswhen they are not It should also indicate
the spirit or reciprodty and give and take, which may result.

Additiond methodsfor ingilling willingness in staff indudethefollowing:

¥ Teaching conflict resolution or ADR strategies to both parents and
professionds

¥ Encouraging and rewarding teams tha indudeparents and professionds

¥ Getting families to recognize professionds who are collaborative and
suppotive (see AV)

¥ Getting families to write thank-you letters

¥ Getting families who are hgppy with their child® program to speak out
aboutther child@ successes (see AlV)

6. Networks of Support

Families should be given ample oppatunity to network with other families at all
levels. This may be accomplished by connecting families with appropriate suppot
groups making referrals to other appropriate resources (naiond, regiond, state,
and local), and providing written newsletters and materials. (See AXI)

7. Building Skills of Families to Become Effective, Collaborative Team
Members
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The mog effective collaborative team members are those who are able to see the
(pig picture.O Collaborative team members have thefollowing strengths
¥ Ability to represent ther own experiences, butalso to moveforward and
look beyond
¥ Knowledgeabouttheissues and/or system, (whatever is beng addressed)
¥ Ability to paticipae in consensus building
¥ Ability to recognize courtesies Dletting others be heard, not repesting
yourself, adhaingto an agenda
¥ Not assuming tha your experiences are everyoned
¥ Recognizing pogtive as well as negaive experiences (See AVIII)

Section 3. Training for Families
A. Assessing Training Needs of Families

Assessing the needs of families should be donein athoughftul, careful way tha
addresses the needs of your overall condituency. Needs assessments can bewritten
or spoken, and can be donewith individuds or whole groups Y ou may choos to
do a sampling of your condituency, or assess the needsof all. Whenever assessing
training needs of families, you mug take into congderation the cultural, linguistic,
and socioecononmnic aspects of your popuktion, as well as thevariety of family
structures.

For example, some individuds may prefer to work with a large group of people,
braingorming responses to questionstogeher. Others may prefer to work alone at
thar leisure, perhgpswith other family membersfilling out a written form. Always
remember specific language needs. This may require putting written materials into
avariety of languages or usng oral interpreters for groups In addition, you may
need to simplify your materials to accommodée a variety of learning styles and/or
educationd levels. (Follow-up questionsmay berequired to insure tha you
undestand what they truly mean to say.)

Socdoeconomic factors may also need to be consdered. For example, single parent
families may not be able to participate in meetings but could respondto a written
or telephonesurvey at home. Because the cos of enve opes and/or pogage may be
a barrier for some, theinduson of a stamped return envelopemay be necessary.
Childcare and transportation issues always need to betaken into consideration.
Please use caution at all times when interpreting responges from families; to make
sure that the accurate meaning is conveyed.
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It isimportant to remember tha respondents to surveys often
need follow-up reminders. Phonecalls andfollow-up letters
should be plannal into your process to insure atimely
response. Many families of people with disabilities are dealing
with crises on aregular basis and may need reminde's to
respondto your survey.

Personsplacing the phonecalls should be able to communicate
in thelanguayes tha people may speak.

Y our group should determine the frequency of conduding needs assessments.
Many organizationsassess on ayearly basis; others may do it less often, with brief
QprobesOin theinterim. It isimportant that needs assessment be conduded often
enoughto accurately reflect the current needs of families.

A survey conduded by Californiafor organizationsthat provide suppat and
training for personnd working with families of special education students stated
tha 62 organizationsnoted tha parents were ther primary target audience. Of
these, three use a verbd method and 40 use a written method of assessing training
needs. Other methodsnoted for assessing familiesCiraining needsindudepeer
support, dialogue committees, workshop evaluaion forms that ask for other areas
of need, and attendance at seminars and conferences. (See AlX)

Outcome Data 20042005 from the Technical Assistance ALLIANCE for Parent
Centers Nationd Technical Assistance Center, QParents Centers Helping
FamiliesQ reported that 68 percent of direct assistance was provided to parents of
children with disabilities. One hundeed Parent Training and Information Centers
and Community Resource Centers provided this information.

B. Event Planning

It iscritical that parents and family members beinduded in planning and
developing your event. This provides buy-in and perspective tha is critical to its
success. Mog important, of course, is tha thetopic is relevant to your audience.
Utilizing any needs assessment effort will increase thelikelihoodthat the topic will
be of interest and value Theformat should be nonthreatening to families and
presented clearly to insure undestanding. Also congder thefact tha many people
are sengtive to smells or fragrances. Indicate on theflyers tha this eventisto take
place in a scent-free environment. Care should be given to provideawarm and
welcoming environment with signs decorations food,and materials tha are
friendly, easily undestood, and in different languayes, as appropriate.
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The presentation should be focused toward the needs of families. Families may
come to your event overwhdmed with many concerns aboutother issues, and you
mug make sure tha the activity you are presenting feels pertinent to them and
gansthar attention.

Simple Rule to Follow: Be flexible and make it simple. If presenting to a small
group, flexibility should be planned so tha the agendacan be changed (or thrown
out) if there are better ways to meet the needs of the group. Adequée time should
be provided in the presentation for questions from the participants.

In any size of group, you might have a staff member assigned to address
paticipantsCindividua concernsthat are different from those on the agenda
Strategies could indudeintroduang a staff personto deal with theissue
immediately and outsidetheroom, or to explain to the paticipant that staff will
deal with it at alater time. Y ou could also schedule a telephoneappointment with
thefamily member to discuss their concerns and issues.

Advertisement materials should be clear, undestandable and welcoming. Of
course, appropriate languages mus be used. Information should be complete, with
the name of the contact person, phonenumbers, and/or email address for questions
If theflyers are printed doubk-sided and in two different languages, remember to
specify (in Spanish or other languayes) onthe English side, that theflip sideisin
Spanish. (See AVIII) Personsfielding phore calls or e-mails should be able to
respondin thelanguages tha are spoken by the people you serve.

<// Send out CBave the DateOcards advertising
an event at least two monthsin advance and

\\>O\ don®forget to send them in different
7 @) languages. Reminde's could also be sent by
((} email.

b))

Alll and AlV - Registration Qear-offOis one way to determine the attendance that
you may have, aswell as hdp you with reminde phonecalls and/or e-mails. Some
organizations have foundtha charging a small stipend actudly encourages people
to attend events for which they have enrolled. One strategy is to consder the
stipend a QlepodtOtha is refundable uponattendance (or turning in an evaluaion).
However, it isimportant tha aregistration fee never beabarier for families, so a
scholarship option should always be provided.
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3 pursued. In additionto flyers and mailings, you
e 74 may place articles in community newspapers,
L/D libraries, supamarkets, church newsletters,

doaor@ offices, parent-run agendies (such as the
Family Empowerment Centers, Parent Training

2N ﬁ Spread theword. M ethodsof outreach need to be

and Information Centers, Community Parent

@’ Resource Centers, and Family Resource

Centers), and disability-specific groups

Public Service announ@ments (PSAs) may be placed ontheradio in a variety of
languayes spoken by the people you serve. Advertising throughthe schools may be
by teachers who send notices home, throughpodgingsin school newsletters, and by
announ@ments distributed through school offices and/or PTSA representatives.

Create alistserve. A listserve is an email discussion group. Members of thegroup
can pod requests, relay information, or gather advice by usng alistserve. [t@ an
easy way to communicate and nework with your colleagues, since messages are
sent to your own email address. Remember: all families do not have accessto a
computer and/or the Internd.

Follow-upis an effective way to get agoodturnout Persond phonecalls are
foundto be extremely effective, especially within afew days of a paticular event.
Leaders of disability groupsand parent suppot groups can be solicited to
implement Qelephonetrees,Olistserves, and other methodsto get theword out
Follow-up notes, podcards, or letters to people who have expressed an interest or
who have registered can be effective.

SELPAs may ask CAC members to do outreach and follow-up within ther districts
and communities.

C. Issuesin Providing Training for Families
1. Time/Location

When planning and coordinating trainings for families, it can beachdlengeto
determinetimes tha will be mos convenient for your audience. Some families
prefer morningswhen ther children are in school; other prefer eveningsbecause of
ther own work and childcare needs, and still others prefer weekends Y our needs
assessment should indudequestionsaboutthe mog likely times for training to
meet the needs of your families. Remember: you will notbeable to please all.
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Locationis also an important congderation. People are mog likely to attend an
eventthat ishdd at alocation familiar to them within the community. Local
schools, churches, and community centers often provide a goodlocation with
which families are familiar. Of course, closeness and accessibility are important. If
you serve alarge geographical area, congder offering your event in a variety of
locations Site accessibility for people with physcal limitationsis also an
important congderation.

Onerule of thumb may beto offer trainingsat a variety of times and places, and
see which are mog popubr for your audiences. Keep trying different times and
locations remembering tha no onetime and location will ever meet the needs of
everyond Individud outreach is an effective methodfor encouraging families to
attend events and also for determining the scheduling and other condraints they
may befacing.

2. Childcare

Childcare is aways an important issue when training families, particularly with
families of children with special needs Often families are not able to get out of the
home withoutsuppat for ther childcare needs  Who provides (and pays for)
childcare can be of aconcern. In some ingances, participaing SELPAs donde
ingructiond aidetime to cover childcare at events. Other organizationsmaintain a
poolOof trained childcare providers. For children with disabilities, extra staffing
and training may be necessary.

Liability aboutchildcare should be a concern. Check with yourinsurance carrier to
seeif coveragefor liability for childcare isinduded or can be added.

In addition, some children require specialized nursing or other suppat dueto
intensgve medical needs It may be more appropriate to provide stipendsto families
of these children to pay for their own trained providers in the home. Stipendsto
families to procure thar own childcare are an alternaive to providing childcare on
site. Thisis an advantageto families who have ready childcare, butmay bea
disadvantageto thoee who do not Thisis usudly a more codly alternative than
providing on-site care, butit may beeasier in thelongrun. It may be appropriate to
offer both options

Some families for whomit is authorized may utilize respite hours from aregiond
center. Additiondly, some local organizationsthat specialize in children with
disabilities may have staff that is trained to work with and provide childcare to
individuds with special needs
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If you are offering on-site childcare, have thefamily fill outaform that will
contain theinformation needed regarding medicationsor specific needs For
ingtance, if the child has asthma B make sure that the child@ inhder is provided. If
thechild is on a specific diet, has thefoodbeen provided by the parent?

During the event, provide qudity time for children. Don®place them in aroom
tha does not have toysor activities to keep them occupied. Keep in mind that
crayons color books and/or markers may be an appropriate activity for some
children, but other children may have atendency to put such objects into thar
mouths.

3. Transportation

Y oumug congder the trangportation needs of families. Depending onthelocation
of theworkshop, you may need to provide trangportation (e.g., vans buses) or
coordinae trangportation amongthe families attending. If it is within walking
distance of the community, walking may be an option, as may bepublc
trangportation. In these cases, thetiming of your event would be important and you
would probably want to avoid late evening times. The events committee could
coordinae this activity.

4. Food

Providing food is away of setting atoneat your event tha is warm and makes
people fell welcome. It isimportant to have abudge for food, butit is also agood
idea to involve attendees themselves in bringing food. This heps people to feel
needed and involved and is congdered important in some cultures. Families who
have difficulty purchasing food items may be encouraged to provide decoration,
such as atablecloth or candle, as a way of encouraging their involvement. Items
tha are culturally appropriate are especially effective.

When decorating, consgder tha many families have allergies to different scents and
when contemplating bdloons some children may beallergic to latex.

Simple snacks are usudly appreciated. If you provide
ameal, congderation should be given to the
appropriateness of expenditure of pubdic funds Local
busnesses may be approached for dondions of food
items for your event.

5. Language
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Y ou mug make sure tha your materials and verbd presentation are given in
languages that reflect your audience. Interpreters should betrained and
congderation given to the variety of dialects within a particular languayetha
parents may use.

Language interpretation may be provided in avariety of ways. One method
involves simply having an interpreter sit next to the people needing interpretation
and speak quietly to them. However, this can bedistracting to others in theroom
and difficult for therecipient. Another way isto use microphoneand headsets.
Thisis apreferred method because the people needing interpretation can sit
anywhere they choos in theroomand still receive theinterpretation, with a
minimal of disruptionto others. A disadvantage of this approach is tha the
interpreter is nestep benindOthe English speaker, and it can be hard to keep up.
(See AX.)

The mog effective method is to provide a speaker who can give the presentation
directly in thedesired language. This may require you to have more than one
presentation, each in a separate room It may bedifficult to find a speaker in the
secondlanguagetha is qudified to present the topic as your primary speaker.

It is also necessary to have all your written materials in thelanguayes that will be
presented. A problem can occur with visud materials, such as overheads, slides,
and PowerPoint presentations. It would be optimal to have overheadsand
PowerPoint presentationsin both languayes, but another ideais to have the
interpreter copy the overheads and/or PowerPoint onto flip charts in the second
language prior to the event. How feasible this is degpendsuponthe size and scope
of the materials presented.

Providing interpretation for people with hearing imparments is another important
consgderation. Propely trained sign language interpreters mus be provided as
needed. Thepersonwith hearing imparments may have an interpreter that they
prefer to use, or a particular style of interpretation that they require. Sometimes the
person with hearing imparments will even assist in arranging for the interpreter, if
finandal condderationsare addressed.

Another method of providing interpretation for people with hearing imparmentsis
usng alarge screen computer display. There are companies tha will providethis
service to organizations Explore the use of assistive technology. (See AX
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Personswho are visudly impared or blind may also need
accommodaions, such as large-print materials and
handous and the use of goodcontrast with printed
materials (black on white background), materials e-mailed
to the participant afew days prior to theworkshop, or
materials be tape-recorded and given to the participant
prior to theworkshop (althoughthis makes following along
more difficult). If the event provides paticipants with pens
and pendils for note taking, a twenty-twenty pen or similar
pen works best for personswith visud impairments. These
pens can be boughtfrom the Braille Inditute.

Additiond accommodaions can indudeseating the personin with thevisud
imparment thefront row, if the person has usable vision. The presenter can
verbdize outloudwhen writing on aboad or flip chat. If small groupactivity is
to beused, make sure areader is present to hdp the person with visud imparment
to follow alongwith the materials.

It is necessary to have your audience communicate their needsfor interpretation to
you early enoughso tha it can be provided. A rule of thumb isto ask for at least
ten days advance notice. Information about necessary accommodaionsneedsto be
indudel in theregistration forms.

D. Presentation

When there is a parent and professiond team presenting, the parent and
professiond should beinvolved togdher in developing the workshop, rather than
the parent being QyivenOtheir assigned part. Any presentationsfor families should
always bejargonfree, or provide adequae explanation of jargonN if it is necessary
touseit. Thisindudes acronyns! A goodstrategy is to encourage the audience to
feel free to ask for an explanation at any time that jargon, acronyns, or undear
terms beused. Condder appointing several audience members as Qargon policeO
to ask for clarification.

ParentsOpersond stories are aimost always hd pful and interesting, but they need to
be short andto the point. It isimportant to reflect onthe story, butto also
emphasize the postive outcomes from which others can learn. If possible, hep all
paties to undestand tha negotiationis pat of life andis not always a negaive
thing. Learning to advocate for children in ways tha are postive and non
threatening is an important skill for all. Families need to learn to tell thar stories.
(AVIIL.)
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It is important to providetraining for parents, as well as professionds, in
professiond presentation skills. For example, all presenters should have strategies
for dealing with Qproblem participants,Odeferring questionsuntil another time,
handling time condraints, usng groundrules, etc. When parents and professionds
present together, they should respect and suppot each other during the
presentation. They should communicate clearly and honestly with each other
before the presentation as to each other( perspectives, and make sure tha each is
comfortable with the other@ viewpoint. During the presentation, they should be
suppotive of each other, assisting each other with GitickyOsituations as needed.
If either presenter disagrees with the other, it should be communicated privately,
not publicly. However, it is okay to disagree on some viewpoints, aslongasitis
courteousand uphoMdsthe credibility of both presenters.

Some paents need to be encouraged to do presenting and facilitating. Group
leaders should encourage parents to develop and use their skills, as approprate.
Some parents will be comfortable speaking in small groupsand many are happy to
QellOther child® story. Encouraging parents and family members to become
presenters aboutoutcomes tha are postive hdpsthem to become better advocates
for ther children and contributors to Qhe system.O

Parents need to betrained in the laws and regulationspertaining to individuds with
disabilities. Laws vary in content across numeroussectors. OEb years, school age,
adult services, eligibility criteria, services, assistive technology, and service
providers. All presenters, parents, or professionds must remember that they do not
have to know the answer to EVERY THING. It is always okay to admit you do not
know, to defer the question to your co-presenter, to ask for ideas fromthe
audience, or to promise to get back to them with the answer at alater dae.

It isalso agoodideato encourage families to look for resources and information to
answer thar questionson thar own. This gives parents responsbility and reaps
much more information for them in thelong run. If you promise to look up
information for someone however, make sure tha you write the promise down and
tha you do get theinformation back to the person tha requested it. (See AVIII.)

E. Evaluation

Parent evaluation of training events can take as many different forms as does your
needs assessment. It can bewritten, oral, word-of-mouth, etc. Of course, your
relevant languages mus be addressed. Evauation of specific events and activities
should be conduded, as well as evaluaion of your overall training program.
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Assistance in completing evaluaionsshould be provided, as needed, in tactful
ways. Sometimes an incentive is required to get the evaluaion fromthe
respondents. Examples of incentives indude raffle tickets, candy, or some kind of
printed materials.

Use the evaluation results from your audiences in meaningful ways. Evaluaion
forms should be used as a tool to evaluae whether or not you met the audience®
need for information and training. There will always be differences of opinionin
audiences, but presenters should look for commondties in perceptionsand adjust
as appropriate. Many organizationsneed the evaluaionsand sigrn+in sheets in order
to meet ther legd and funding requirements. Y our evaluaionsshould also serve as
atool to deerminefurther training needs. (See AV)

Section Four: Training for Professionals

All pre-service training for professionds who will beinvolved with children and
youngpeople with disabilities should address the value of family-professiond
collaboration. Research indicates that when professionds value and solicit
collaboration with families, better outcomes for children are the result.

Professionds whoindudefamilies at all levels of
decision making and programming create an
environment in which families are able to focus
thar passion, diffuse ther ange, and focuson
postive solutionsfor children. In addition,
families feel Qistened toOand that there opinions
are valued.

Professionds should be given strategies for informal mediation and alternative
dispute resolution to assist families and professionds to resolve conflictsin
respectful and collaborative ways. Professionds also need to begiven strategies to
be culturally sengtive to the needs of families with whomthey may collaborate.

All professionds should betrained in ways to empower families to be part of the
system at al levels. Professionds should embrace the values of parent involvement
by welcoming parents and validating and accommodating thar attendance at
variousactivities, committees, etc. They should have skills and strategies to work
with family members who are new to committees and working groups by
providing information in user-friendly ways or serving as a mentor to the person
whois new.
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Professionds should valuetheinputof the family and beresponsve to ther inpu
at all levels, fromindividud child-specific programming decisionsup to system-
widedecisions In addition, professionds who will beinvolved in leadership and
presentation roles should be skilled at induding and collaborating with family
members as co-leaders and co-presenters.

Collaborating and partnering with parent groupsN such as the Family
Empowerment Centers, Parent Training and Information Centers, Community
Parent Resource Centers and Family Resource CentersN will enhance thevalue
and credibility of thetraining.

A. Categories of Family and Professional Collaboration

Professionds whowill beinvolved in the education and training of children and
youngpeople with disabilities should betrained in thefollowing categories of
family and professiond collaboration:

1. Teacher-to-Parent

Teachers should value and have strategies for regularly communicating with
families aboutthar child and the day-to-day activities of the classroomand the
school. This may induderegular phonecalls or notes sent hone. If phonngisthe
preferred method, families and teachers should communicate as to the mos
appropriate times to call. Many teachers and parents prefer to communicate via
email. Don®assume that all families have Internet access, especially families
whos primary languayeis not English, even thoughthe child may have accessto a
computer.

Parents should bewelcomed to the school on an individud basis, according to
district policy regarding parent visitations Whenever possible, parents should be
welcomed and encouraged to volunteer in the classroomand be pat of thedaly
program. Don®forget grandpaentsN ther expertise isinvauable and children feel
comfortable with grandparents. Teachers should be given strategies that make
parents feel welcomed at school meetings these indudethe provision of a clear
agenda food, childcare, and language accommodaionsto meet the needs of
families.

Teachers should bein regular contact with parents aboutther child@ progress,
paticularly at thetime of the Individudized Education Plan (IEP) meeting. The
law requires that parents of children with disabilities beinformed of progress
toward gods at least as often as parents of children without disabilities are
informed of their child@ progress. Don®assume tha an upaming |EP meeting is
a parent conference meeting. Invite the parent of a student with a disability to
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parent conferences. A best practice is tha the parent and teacher meet informally
prior to an | EP meeting, to share what will be discussed, induding any inputthe
parent may want to share. Parents should be encouraged to share any ideas they
may have regarding gods and obijectives, trandtion needs and services, program
accommoddions, and suppots.

2. Committee-Level

Whenever family members are induded on committees, it isimperative that
professionds betrained in strategies for welcoming. One such strategy involves
making sure that everyoneis introduced and each person@role is madeclear. In
addition, each committee member should provide backgroundinformation and a
brief summary of what has been accomplished so far so tha the per'son whois new
feels more knowledgeable and/or comfortable. Use of acronyns should be
minimized, but acronymdefinitionsshould be used whenever possible.

When family members are invited to sit on committees and task forces,
professionds should know to provide them with materials and information to assist
them in becoming active involved members of the group. This may require
providing printed materials in different languages and compiling informationin
ways that are easy to assimilate. When appropriate, committee members who
already are serving on the committee should volunteer to be GnentorsOto the
person who is new, providing background, clarification, etc., as appropriate,
before, during, and after the meeting.

If the family member iswilling, they should be given an active role to play in the
group,induding leadership or suppot postionsor follow-up tasks. Findly, the
mog important way tha families can be madeto feel welcome is by acting onthar
input This meanstha ideas and opinionsthat are shared should berespondel to
thoughtully and implemented when appropriate.

3. Parent-to-Parent Communication

Professionds should be adequaely trained in methodsfor communication with
parents in ways that are family friendly. In communicationsbetween home and
school, professionds should use a warm, informal, undestandable writing style.
Again, if any jargonis used in the correspondeance, it should befully defined.

Some paents prefer to communicate by e-mail, fax, or other methodsif the
technology is available. Communication may be necessary in large print or Braille
for parents with visud imparments. Clearly, all communication mus always be
provided in thelanguayetha is spoken by the parents. Families should be
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encouraged in written communicationsto respondin writing or to call back if
desired, ensuring atwo-way flow of communication between home and school.

4. Newsletters

Newsletters and information sheets are another way to ensure communication
between home and school. Professionds should betrained to develop interesting
and meaningful doauments for families to keep them apprised of activities at
school. (See Al) Many of the strategies described in the previoussection regarding
undestandable languaye, use of jargon, etc., should be applied.

5. Training with Parents

In pre-service and in-service trainings, professionds should be given strategies for
co-leading or co-presenting with family members. Many of these strategies have
been covered in Section 3, induding planning, presenting, and handling
disagreements tha may arise. Professionds should learn thevalue of induding
parents as co-presenters in presentationsin order to increase theinterest,
credibility, and applicability of theinformation presented.

B. Methods

Methodsfor training professionds in strategies for family and professiond
collaboration may indudethefollowing:

1. Pre-service

Colleges and universities tha train professionds in thefield of disabilities should
indudemandéaory course work and demonstration of competency in the area of
family and professiond collaboration and partnership. This would indudetraining
for eductiond professionds, induding teachers, specialists, administrators,
agency personnd (such as social workers), therapists, case managers and
counslors, and medical professionds.

College and university courses should indude parent presentationson life
experiences and the care of an individud with a disability. Many professionds are
unaware of thedally stress that families are unde in caring for their child with a
disability, caring for other members of thar family, andin caring for themselves.
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2. In-service

In addition to pre-service level training, in-service training should also focusonthe
development or improvement of the skills for professionds in family and
professiond collaboration. In-service activities should betargeted toward all
professionds and volunteers. Ingruction should be specifically focused toward
increasing or improving skills and abilities to work with thelocal popuktionand
any particular needstha they may have.

3. Using Parents as Trainers of Professionals

Whenever possible, parents and family members should beinduded in planning
and presenting the pre-service and in-service programs tha are provided to
professionds on this topic. The parent perspective provides useful ingghtfor
professionds to assist them in developing ther skills. (See AVIII)
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Resources

Quick Find On-Line Clearinghoug http://smhp psych.udaedu/gf/homework.htm

Best Practice Family Involvement

21



